
...brings concepts to life

creators
of value

Annual Report

2015



‘ We create value 
for our clients 
through solid 
partnerships’

Jan Karel Mak
Chief Executive Officer

creator 
of value



Deerns Annual Report 2015 creators 
of value

We aim to be creators of value for our clients. In 2015 
we created value by applying the latest insights into 
clever, energy-efficient and architecture-integrated 
design to newly developed office buildings – among 
which the most sustainable and the best tall building in 
the world. We created value in terms of reliability and 
efficiency in data centres for corporations whose entire 
business is built around them – including some of the 
largest mega data centres in the world. And we created 
value in airports and hospitals by forward-thinking as 
we developed novel concepts together with our clients, 
founded on our thorough understanding of the 
underlying technological possibilities and limitations. 
This technical expertise base was strengthened further 
in 2015. Our increasing number of global clients 
benefited from the increasing international collaboration 
and exchange within the firm. As a specialised 
engineering firm we also create value for our clients 
through solid partnerships with the most dependable, 
capable specialist firms in the expertise areas adjacent 
to ours – architects, structural engineers, software 
developers and others. 

This report will give you more insight into how we 
create value in the many countries we work in, and into 
the steps we took to further develop our firm. We strive 
to be transparent and clear in our reporting even 
though we are not a public corporation, but should you 
have any questions, we will be happy to be in touch 
with you. I hope you’ll enjoy reading this report or 
glancing through it.1 

Jan Karel Mak,
Chief Executive Officer

Creators of value

1  All our Annual reports are accessible via www.deerns.com as well. 
(Please note that, whilst these reports contain a summary of our global 
environmental performance, we also publish a more extensive Corporate 
Social Responsibility report separately.)
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As a project manager of the 11th edition of 

Deerns Concept Studio (DCS), I help staff 

members from our offices worldwide to 

develop creative solutions for our clients. DCS 

focuses on improving skills such as problem-

solving, creatively approaching technical 

challenges and presenting new concepts. 

The programme helps us to produce better 

and non-standard solutions. Moreover the 

relationships developed in DCS helps us 

improve how we work together and ultimately 

DCS helps us advise clients more effectively. 

Richard de Bruin

Deerns Concept Studio,

Deerns the Netherlands

‘ Helping staff members 
develop their soft 
skills’

creator 
of value



As Sustainability Director, Julien Daclin was closely involved in the design of 

‘Maison de l’Île de France’, a new-build zero energy student residence of 142 rooms 

on the International University Campus of Paris. The building was designed by 

ANMA Architects and Deerns and was presented at a side event during the UN 

Climate Change Conference (COP21) in Paris.

‘Deerns and ANMA together defined the best sustainability strategy and implemented it 

in the architectural design from the start. This energy-efficient design guided the shape 

and orientation of the building. Deerns’ role was to design innovative building services 

systems so that the zero energy target would be achieved, going beyond the energy 

performance targets set for 2020 by the EPBD II*. The building adopts a 100% solar 

approach with 400 m² of solar panels. It is heated entirely by solar energy, using an 

inter-seasonal heat storage with 160,000 litres of water which feeds low temperature 

radiators and produces domestic hot water. The water tanks are clearly visible from the 

outside and have become an architectural feature of the building.

Our carefully considered design shows that improving comfort, limiting operating costs 

and minimising the environmental impact of the building can go hand in hand. This 

creates value for society as a whole. The outcome of the Climate Change Conference 

(COP21) is an incentive to us at Deerns to continue our mission of contributing to a 

comfortable, healthy and sustainable built environment.’

*EPBD II – Recast of Energy Performance of Building Directive

Julien Daclin
Environmental 
Performance Director, 
Deerns France 

creator 
of value
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‘We created a zero  
energy building  
by integrating the most  
innovative solutions’
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As an independent engineering firm which operates 
worldwide, Deerns has the capacity to make these 
ideas a reality. We establish lasting relationships 
with our clients so that we understand not just their 
questions, but their underlying needs and business 
processes. Moreover, to help our clients realise 
their vision, we combine our international network’s 
expertise and experience with local entrepreneurship 
and a solid cultural grounding in specific markets.

Thanks to this synergy, Deerns has done very 
successful project work for many Airports, Health 
Care organisations, Data Centres, Laboratory and 
Cleanroom users and Commercial Real Estate 
developers. And our innovative approach within the 
fields of building systems, energy supply and building 
physics has proven itself in every area of our service. 
From concept development to technical design to 
construction supervision to aftercare: Deerns brings 
concepts to life.

Our Ambition and Vision
 While seeking to provide superior client service with 
dedication and pride, we strive to contribute to the 
development of a more sustainable world through 
practical innovations. We are at our best in bringing 
concepts to life by designing integrated solutions to 
complex housing, performance and energy challenges 
in complex and demanding client organisations. 

In realising this ambition:
•	 	We	help	our	clients	to	create	a	sustainable,	safe	and	

comfortable built environment.
•	 	We	provide	our	staff	an	inspiring	professional	

community that offers optimal opportunities for 
personal development.

•	 	We	serve	society	in	contributing	to	solving	key	global	
problems, especially climate change, by dedicating 
the talents of our top engineers to creating optimal 
solutions.

In a 2015 mid-term review of our 2014-2017 Business 
Plan we have decided for the next two years to further 
increase our focus on synergies among our existing 
National Offices and to make this a priority over the 
establishment of new National Offices. 

Creating Value
At Deerns, we believe in creating value through the 
power of teamwork - both internally and in collaboration 
with our partners and clients. We like to challenge 
them, and to be challenged by them. Together we 
create synergy and reach shared goals by combining 
our different views, skills and areas of expertise.

With our clients we develop and maintain long-term 
relationships by delivering quality engineering. We base 
this engineering on a thorough understanding of the 
needs associated with clients’ business processes, 
carefully integrating technological solutions into 
architectural ambitions, and maintaining a profound 
service orientation. Entertaining long-term relationships 
with our clients allows us to provide them with the best 
possible consultancy and engineering services.

Internally, we foster an innovative and professional 
atmosphere in which our staff flourish and share a 
sense of moral ownership. Therefore, Deerns invests 
heavily in attracting, developing, engaging and retaining 
talented professionals with whom we build the teams 
that deliver superior quality to our clients. We seek to 
offer an environment of mutual respect and minimal 
hierarchy but also one of high professional demands 
and standards as the best way to nurture professional 
satisfaction and happiness in our organisation. In 
our investment and innovation policies, a long-term 
perspective prevails over short-term return obligations. 
With the long-term in mind, our shareholders support 
the resulting cash-flow sacrifices to be made in the 
short term.

Who we are

The technology with which we surround ourselves is becoming more complex and more intelligent. 

We see this in the buildings in which we live and work and in the infrastructures we use to travel  

and exchange information. This rapidly changing world needs designers with a vision that reaches 

beyond today’s challenges. We need ideas that respond to growing global prosperity, and to 

the claims that ever more people make for a comfortable and healthy living environment; and 

these ideas must explicitly deal with the serious concerns regarding climate change and resource 

depletion. In short, we need ideas with both vision and ambition.

8 Deerns at a glance
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Our Core Values
Our values define who we are. They are the 
fundamental beliefs that pervade our firm and guide 
our actions and behaviour. They determine the way we 
work with each other and the way we serve our clients 
and engage with society. We are CEDRIC:

Competence: Nothing is more important to our 
clients than us providing quality in the work we do. 
We therefore focus on maintaining and advancing our 
competence as engineers, consultants and project 
managers in our recruitment, performance review and 
training & development. Our control mechanisms, 
procedures and support systems are tailored to 
delivering quality.

Entrepreneurship: As professional services providers, 
our senior consultants, managers and project leaders 
are our primary sales persons. They are the ones 
who convincingly demonstrate to potential clients 
the benefits of working with Deerns. Moreover, our 
professionals contribute to the value our firm adds by 
investigating new, better ways of working by taking 
responsibility and by seeking new combinations of 
knowledge. 

Design Reputation: We invest in long-term 
relationships with our clients and will therefore do what 
is needed to protect and enhance our reputation as a 
high-quality firm and as efficient, cooperative members 
of design teams. We put long-term client satisfaction 
and long-term value ahead of short-term gains and will 
do what it takes to keep our clients satisfied with our 
performance. 

Integrity: Towards our colleagues, clients, project 
partners and sub-contractors we behave in an ethically 
responsible manner, following our Covenant. We work 
only in the interest of our clients, observing societal 
needs and codes and contributing to sustainable 
solutions.

Cooperation: Part of the value we add to our clients 
is in the effective and efficient cooperation with 
project partners. Towards our colleagues, we behave 
in a professional manner as true team members 
and leaders, providing our colleagues as needed 
with our knowledge, experience and coaching. The 
interest of the team prevails over the interest of the 
individual team member. The smooth exchange of 
technical knowledge, staff and market information is a 
cornerstone of our success as One Firm.

These values have been an integral part of our firm 
identity for decades and they are fully shared by all 
staff, whether in older or younger offices, and whether 
an office resulted from autonomous growth or from an 
acquisition.

Organisational Principles
Deerns operates across its international network as 
One Firm. Core values, style, technical and client 
service quality are shared globally. We foster a culture 
of team spirit and international collaboration to create 
synergies in knowledge exchange, experience sharing 
and rapid response capabilities. We seek to maintain 
a spirit of keen local entrepreneurship and to keep 
internal rules and regulations to a minimum, adhering 
to the ‘subsidiarity principle’: the notion that only 
those things will be done at a specific organisational 
level which cannot be dealt with at a lower level. Only 
those decisions are made centrally that really require 
a central approach. This maximises the liberty of local 
management and consulting staff to act as they see fit 
in the interest of their clients and markets. Managing 
the paradoxes that come with this philosophy is part of 
the leadership skills we develop and nurture.
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Creating value 
through CEDRIC

Competence
Entrepreneurship
Design Reputation
Integrity
Cooperation



Strategy

We pursue the following three strategic goals:

Tekst nog niet gereed

1 To build globally consistent and superior  
quality in the services we provide in our  
International Practices 

 We have increased our global coverage in each 
International Practice by adding highly experienced 
staff and investing in sharing knowledge, best 
practices and experience throughout the firm. We 
have expanded our service portfolio to boost the 
added value we offer our clients. Additionally, in every 
National Office we have developed new capabilities 
related to our International Practices. We have many 
clients with an international presence whom we only 
serve in one location; we aim to extend our services 
to these clients across borders.

2 To develop a comprehensive service portfolio  
in our European offices 

 Being a historically Dutch firm, our service portfolio 
in the Netherlands is well developed, with strong 
and well respected services in our prime segments: 
Health Care, Airports, Data Centres, Clean 
Technology and Public and Commercial Real Estate. 
In all other National Offices, we focus on broadening 
our service portfolio within all these prime market 
segments. Now that we have established a presence 
in eight European countries (including Turkey), we aim 
at bringing the revenue and staff numbers in each of 
these National Offices to a robust level.

3 To establish a solid presence in key markets  
beyond Europe

 Deerns America has thus far focused on the Data 
Centre and Airport practices and now seeks to 
develop its first activities in the sustainable office 
building segment. While the process of upscaling 
our presence in the United States takes time, we 
continue to work to find the right firms that meet our 
quality demands and fits with our core values for a 
successful acquisition or initial partnership.

 
 In February 2014, Deerns and Sistenge Ltd., a 

premier Brazilian Data Centre contracting firm, 
together launched the joint venture ‘Deerns Data 
Centre Design S.A.’. This enterprise provides fully 
integrated Data Centre design and consultancy 
services to clients in Brazil, has now carried out its 
first projects, and gradually seeks to extend its share 
of the large, albeit currently depressed market.

 Our office in the United Arab Emirates continued 
to expand its engineering staff in response to the 
volume of project work in the Middle East, primarily 
in the Airport segment. We will selectively seek to 
develop business in other segments, primarily to be 
provided from our European offices.

10 Deerns at a glance
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Commercial and Public Real Estate
Today’s clients are focused on the performance of 
their building more than ever before. Building services 
can take up 35% of building costs. Thus the building 
services engineer is of vital importance in today’s 
integrated project teams. Our experience and expertise 
has resulted in some of the world’s most advanced and 
sustainable buildings: buildings that will stand the test 
of time. We are proud to participate in their creation and 
to be a valued partner in so many design processes.

Health Care
Over the past 85 years, Deerns has been able to 
establish itself as a very reliable, expert driven and 
innovative partner in the design of hospitals and Health 
Care facilities. In the Netherlands, Deerns has been 
involved in the design of approximately 45% of the 120 
general hospitals, as well as all 8 University Hospitals; 
the firm is recognised as the market leader in this 
country. With this expertise we have been able to serve 
clients in various other countries as well.

Clean Technology
Deerns delivers solutions for facilities where 
contamination control is paramount. Our experts have 
decades of expertise and experience in developing, 
designing and putting into operation cleanrooms 
and laboratories for electronics, life sciences, solar, 
containment, high-end food and nuclear applications. 
Our projects include every type of research and 
production space, both new and renovated, where we 
provide improved efficiency, flexibility, sustainability, 
and people-centered spaces that meet 21st century 
technical standards.

Data Centres
Deerns has extensive experience in Data Centres, 
specialising in Data Centre facilities of large financial 
institutions, large internet service providers and 
telecommunication companies. We offer a full package 
of services for the development of innovative, reliable, 
cost effective and green Data Centres. We have 
created many technological innovations and new 
management and control concepts and remain at the 
forefront of the market. We have developed more than 
350,000 m2 white space and more than 1,000 MW of IT 
power of which 1/3 has a PUE of below 1.2. 

Airports
In the 40 years that Deerns has been active in the 
aviation sector, we have helped realise over a hundred 
sustainable, comfortable and safe airports around 
the world. We have thorough knowledge of all airport 
processes and systems. That is why we are able to 
convert technical requirements into an integral design 
in which terminal systems, airfield operation systems, 
sustainable energy supply, building services and 
transport systems are logically combined.

In all our offices, we are broadening our portfolio, using knowledge and cross-border experience, 

combined with a strong understanding of local regulations, building practices and pricing conditions.

Markets and Clients



Our value
in key figures

A presence in 12 countries

Revenue EBIT Projects

Revenue by Market Segment in million euro

Markets

National Offices        Project locations

Belgium
Brazil

France
Germany

Italy
Spain

The Netherlands
Turkey

Airports 11.3

Clean Technology 6.7

Data Centres 24.5

Health Care 5

New Services 0.4

Commercial and

Public Real Estate 27.1

United Kingdom
USA

Russia
UAE

€ 75,012,471.-
to be exact

75 467 761
thousand euro

million euro

Airports

Clean Technology

Data Centres

Health Care

Commercial and
Public Real Estate

12 Deerns at a glance
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Our value
in key figures

Staff members

Simulating talents

Int’ Innovation Competition RSL Programme Deerns Concept Studio

Social return projects Deerns Multiplier (CO2 savings)

Deerns’ carbon footprint

Illness rate Professional diversity

18 innovations
  5 nationalities

38 participants
   1 nationality

16 participants
  8 nationalities

1,249

4.33

25
In our key projects alone, we 
saved 1,249 times the CO

2
 

emissions generated by our own 
business activities

tonnes Net
CO

2
 emission

per fte

569 fte 3.01%
Background in %

 
 

 

Stimulate the development of new 

concepts to deliver right solutions for 

our clients.

To develop leadership and problem 

solving capabilities in our German 

office.

To develop a mindset of creative 

thinking and operating within the firm.

electrical

26

40
17

17

support

other
technical
expertise

mechanical

21%

79%
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Mattia Mariani is proud to have worked on the Best Tall Building Worldwide. 

‘Bosco Verticale’ in Milan received this award for its strong commitment to 

sustainability and its unique design, featuring a façade of 900 trees. These 

improve both the interior and exterior climate by capturing dust, producing oxygen 

and humidity, absorbing carbon dioxide and providing shelter from the sun and 

acoustic pollution.

‘The use of greenery on such a scale and height has never been seen before. So this 

was a unique challenge for me to use my skills as a LEED consultant. How would the 

sheltering effect of the trees influence the climate and energy consumption inside the 

apartments? And what happens if the trees die due to disease, drought or a storm? We 

had to take all these factors into account when planning the systems.

The heating and cooling system of ‘Bosco Verticale’ is part of an integrated energy 

centre we developed for the whole ‘Porta Nuova’ district, using heat pumps and 

groundwater and smart exchange of excess heat. After the groundwater has passed 

over the heat pump condensers, it is used to irrigate the trees. This helps lower the high 

groundwater table, creating even more value for the environment.’

creator 
of value

Mattia Mariani 
Senior Sustainability 
Consultant, 
Deerns Italy
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‘ We created a 
biological living 
space in one 
of the biggest 
cities in Europe’
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16 Governance

In many of our National Offices – with our young 
Turkish office taking the lead in terms of relative growth 
– 2015 was a year in which many new skilled staff 
joined our firm. Many of these new colleagues were 
attracted to Deerns because of our exciting portfolio 
of projects and the international reach of our firm and 
its associated career opportunities – but also because 
of the atmosphere of professional collaboration within 
and across offices. Our staff was exposed to, and 
participated more and more in international work; 
sometimes in projects, sometimes in knowledge-
sharing efforts via our flexible ‘knowledge Circles’, our 
joint training programmes and via ‘Deerns Live’, our 
internal information sharing platform. 

In each of our markets, we have increased our 
presence and reputation, and many prestigious private 
and public organisations became new clients; as a 
result, our revenue rose by 7.1% to € 75 million. 
Despite these encouraging developments, Deerns in 
2015 felt the continued impact of some large losses 
caused by a very small number of projects in one of 
our markets (the German), which had an extremely 
strong impact on EBIT. Towards the end of this second 
financially disappointing year, we started to leave these 
difficulties behind and thus could start to look ahead. 
Our International Management Team held a mid-term 
Business Plan review during its third conference of 
the year in November. The original goals in this plan 
(that covers 2014 through 2017) were revised to allow 
for more focus on consolidation of the business in our 
current 23 offices by slightly reducing the ambitious 
growth targets and reducing the speed of acquisitional 
growth. Investments in training, innovation work, ICT 
infrastructure and design tools as well as in office 
locations (with removals and new office openings in 
Abu Dhabi, Antwerp, Istanbul, Manchester, Madrid and 

Paris) were maintained at the planned levels. 

Major developments per National Office and per 
International Practice are described below:

National Offices
The Netherlands
The Commercial Real Estate market started to recover 
from a deep crisis in 2015 but recovery was very slow. 
The Commercial Real Estate team however performed 
strongly due to its solid and ever growing reputation in 
the market and its excellent competences in designing 
energy-efficient buildings. One of the most notable 
projects was: ‘The Edge’, Amsterdam, the most 
sustainable accredited building in the world and also 
the most smart building. Other areas of competence, 
ranging from redesigning/renovating existing museums 
(e.g. Van Gogh Museum and Anne Frank House in 
Amsterdam) to hotels (e.g. Hilton Schiphol Airport) and 
zoos (e.g. Blijdorp Rotterdam) also contributed to the 
team’s great performance. The Airports practice was 
extremely successful as well, and worked successfully 
on projects ranging from Ho Airport in Ghana and Abu 
Dhabi Airport to Mexico City Airport. The Airports team 
closely worked with colleagues in other National Offices 
(Italy, France) to help establish our market position 
there. By contrast, the Dutch Health Care practice 
suffered heavily from the stagnation in the hospital 
sector caused by fundamental shifts and uncertainties. 
The Data Centre team successfully acquired projects 
in the Middle East and provided ample support to 
Deerns’ new Turkish office. There was no shortage 
in innovations, in technology, and in new market 
approaches. The winning team in Deerns’ International 
Innovation Competition was Dutch, with a highly novel 
approach to ‘Smart Buildings’ that immediately saw a 
successful market introduction via a prestigious project 

Report of the Executive Board

While mergers and acquisitions among generalist engineering giants make headlines globally, 

the demand for high-quality, specialised technical design services continues to rise. These are 

the services Deerns provides with enthusiasm and success. In doing so we try to excite and also 

to challenge our most sophisticated clients by developing, proposing and realising technological 

innovations that truly enhance the performance of their built environments. In the year 2015 we made 

major steps towards radically new internet technology applications that connect individualised user 

demands and features with the buildings’ functionalities. These exciting developments opened new 

avenues to an energy-neutral and intelligent built environment, avenues our firm will travel in the years 

to come.
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for the Dutch central government real estate agency 
followed by several projects for OVG. In 2015, Deerns 
the Netherlands acquired important projects in the 
new market segment of tunnel infrastructure, including 
an international assignment related to the Suez Canal 
tunnel. Dutch Cleanroom technology expertise was 
brought to bear in new projects in the Pharmaceuticals, 
Solar, Nuclear and Food sectors, that will create more 
opportunities for the years to come. Investments 
were made in streamlining work processes, with 
the first steps made in the application of the ‘Lean’ 
methodology aimed at enhancing operational quality. 
Although already being market leader in most of their 
market segments in the Netherlands, the Dutch team 
was able to gain even market share.

Germany
Unfortunately, in Germany 2015 was again 
overshadowed by large losses resulting from a few 
projects that had their impact on the entire National 
Office and, financially, on the whole Group. The 
losses from the project that had caused by far the 
largest liabilities ended in the autumn; fortunately, our 
reputation was not affected. To improve operational 
control, improve internal cooperation among regions 
and restore leadership confidence, substantial 
management changes were made. A new Managing 
Director took the helm after a new Finance Manager 
and a new HR manager had been appointed, the 
Board was reduced in size, changes were made in 
the management of the three regional offices, and 
client selection and contract management were 
tightened. A solid foundation for 2016 was created 
with a rapidly improving productivity, a good work 
portfolio and a stronger focus on the Clean Technology 
and Data Centre markets, but also to the Airports 
markets. Despite the dramatic financial results, 
Deerns’ reputation in the German market was further 
strengthened, new talented staff were recruited and the 
leadership development programme bore its fruits in 
helping to strengthen the cooperation within Germany 
and internationally. Deerns’ relationship with many 
prestigious clients was established or intensified: BASF, 
Bayer, Takeda, T-Systems, Daimler, Porsche, Airbus, 
IKEA to name a few, as well as a select number of high-
quality architectural firms.

creators 
of value

creator 
of value

Wires (Women in Real Estate Spain) was set up 

in 2015 to support women in senior roles in the 

Spanish real estate sector. Our 68 members 

are professionals including architects, 

developers, lawyers and consultants. As a 

founding member, I am dedicated to improving 

the personal and professional development of 

women and to consolidating their position in 

the market. We do this by organising events, 

talks and conferences and inviting key players 

together with members to jointly develop 

opinions in the sector.  

Lola Ripollés Aguilar

Madrid Office Director, 

Deerns Spain

‘ Improving the 
position of women 
in Spanish real estate’
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United Kingdom
As in previous years, Deerns UK developed beyond 
business plan targets in 2015 with thriving teams in 
our offices in London and Manchester. Though the 
Data Centre market still provided most of the revenue, 
the client base in this segment was broadened and 
next to this, the seeds planted earlier to diversify into 
the Clean Technology market and the Commercial 
Real Estate sector led to securing our first projects in 
these markets. Industrial corporations such as NXP, 
universities and a soccer stadium were among the 
clients that complemented our extensive Data Centre 
client work. Despite considerable fluctuations in the 
workload in London, our flexible structure allowed 
Deerns UK to maintain good productivity. Meanwhile, 
Deerns UK’s internal organisational support functions 
were further strengthened.

United States
An improving US economy and strong economic growth 
in the Western US provided Deerns America with 
good market environment in 2015. The improvement 
in financial performance towards the end of 2014 
continued in 2015. A small yet specialised team 
continued to focus on expanding our client base and 
project delivery in the Data Centre and Airport industries 
whilst diversifying into the Clean Technology market 
and delivering energy-efficient commercial office 
spaces. Increasing international cooperation led to 
referrals between National Offices of global clients in the 
cleanroom technology and sustainable office building 
sectors.

For our large Data Centre client, we created a 

scheme whereby the engineers can propose 

solutions and innovative ideas to save our 

client time, money or both. During our monthly 

staff meeting, our directors review the ideas 

and choose the winning idea of the month. 

The winner of that idea receives a prize. These 

new ideas can be used to add value to our 

future projects. By creating this platform, we 

are encouraging our staff members to suggest 

ideas and to think innovatively. This in turn 

creates value for Deerns and the client. 

Shaun Barnes 

Associate Director, 

Deerns UK

‘  Thinking innovatively 
to save time and 
money’

creator 
of value
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Italy
The Italian market saw modest improvements in 2015; in 
addition to this, the flexibility increase in labour legislation 
reduced the risk profile of workforce growth. As a result, 
recruitment processes were restarted in 2015, leading 
to significant growth of the professional team and an 
associated increase of total revenue by 10%. Whilst the 
Commercial Real Estate segment maintained its level 
of activity, revenue for the Data Centre market doubled, 
and the Airports and Health Care segments each rose 
30%. Financial performance increased throughout the 
year, which was closed with a solid positive operational 
result. Among the project highlights in 2015 were the 
securing of a first large tender for a new hospital, in 
Udine, and the completion of the first large-scale project 
designed with Building Information Modeling (BIM, 
using Revit software): a 40-storey building designed by 
Zaha Hadid at the Citylife complex in Milan. In terms of 
internal work processes, the introduction of a ‘Lean  Six-
Sigma’ approach to increase operational efficiency was 
noteworthy, as was the successful international mobility 
of a number of professional staff members.

France
The French market showed no signs of a real recovery, 
which can be ascribed to the deplorable fact that France 
remains the only significant European economy where 
unemployment continues to grow and investments are 
put on hold. Despite these poor conditions, we were 
able to boost revenue by 9% and the team worked 
hard to ensure that earlier losses were turned into more 
positive EBIT levels. A Data Centre practice leader was 
successfully appointed, which resulted in a Mission 
Critical Facilities revenue stream that amounted to one 
third of total revenue for the year. A strong commercial 
effort was also made in the Health Care sector, leading 
towards first successes towards the end of the year. 
Deerns France has thus significantly broadened its 
scope of services. As the team in Paris grew over the 
year, we moved to a new, larger office location at the end 
of the year. 

Spain
The year 2015 was another successful year for Spain: 
both 2014 revenue and EBIT were doubled. Our 
reputation in the market as an expert engineering 
services provider in Sustainability, Energy Efficiency 
and Project Management has grown. Relationships 
with investment funds were further strengthened, 
and a variety of projects were carried out for firms like 
Blackstone, Credit Suisse, Patron Capital and Meridia 
Capital. Moreover, the appointment of a Business 
Development manager has led to the acquisition of 

our first assignments in the Airport industry and an 
expansion of our Data Centre client portfolio. Through 
winning relevant projects in the Food (e.g. Griffith Foods), 
Pharmaceutical and Electronics industries, we have 
also strengthened our Clean Technology expertise in 
Spain. The strong growth of the team necessitated 
a more formal structure; a new local manager of the 
Madrid office was appointed, and strong collaboration 
processes were instituted between the Madrid and 
Barcelona offices.

Belgium
Our new and still small Belgium office moved from a 
cramped location in downtown Antwerp to a roomier 
and pleasant workspace in the outskirts of the city, 
where a gradually developing Flemish team works on 
a steadily expanding portfolio of projects. A first large 
Data Centre project was acquired for a telecom provider, 
and in combination with Dutch colleagues the team also 
worked on a range of other projects, such as cleanroom 
design for a scientific institution, and health care, office 
and school buildings. A newly appointed National Office 
Director will lead to further business development in 
2016.

Turkey
In 2015, Deerns Turkey grew its operations, recruiting 
many new talented experienced engineers and moving 
to larger premises in Istanbul. We continued to acquire 
projects in the Data Centre market, strengthening our 
market position for the longer term, and we took further 
steps towards building our network in the Health Care 
and Clean Technology markets. Together with our client 
Türkcell we demonstrated how this corporation’s Data 
Centre strategy was translated into an effective design 
strategy during a Data Centre Dynamics conference in 
Istanbul. 

Brazil
A severely depressed economy and political crisis led to 
low investment levels in Brazil in 2015, and consequently 
our growth was limited. The related fierce price 
competition led to a slow market entry. Nonetheless, we 
were awarded with a variety of projects from different 
international clients in São Paulo such as Verizon, 
Level 3 and PSA Peugeot Citroen and several Brazilian 
clients as well, such as Bradesco, Porto Seguro and 
Hospital São Camilo. These projects are carried out by 
a skilled multidisciplinary team built in the course of the 
year. In response to the economic crisis, our Brazilian 
team started to provide engineering services to other 
National Offices and to diversify beyond the Data Centre 
segment.
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Our International Practices
In our markets we broadly distinguish between 
segments that are essentially local in nature (where 
differences across national markets dominate over 
commonalities) and market segments that are 
characterised by dominant international features, in 
terms of technological standards or client scope. 
To ensure consistency in quality and approach, to 
effectively coordinate marketing and to optimise the 
internal exchange of resources and knowledge in these 
international markets, International Practices operate 
across National Offices in the segments of Airports, 
Clean Technology and Data Centres. 

Airports
Our International Airports Practice guards and further 
expands our 40 years of experience in 100+ airports 
worldwide and our resulting thorough understanding 
of all stakeholders in the airport environment. Deerns is 
one of the few engineering consultancies with expertise 
in virtually all facets of airport systems, ranging from 
Master Planning to Baggage Handling and from Airfield 
Lighting to Apron Services and Security. Among our 
clients are those with unique large-scale expansion or 
smaller specialist expertise projects (ranging from Mexico 
City and Abu Dhabi to Myrtle Beach in South Carolina) 
and those whom we serve on a regular basis, among 
which premier airports such as Schiphol (Amsterdam), 
Charles de Gaulle (Paris), Denver International Airport, 
Fraport (Frankfurt), and Fiumicino (Rome). In 2015 we 
strengthened our position in Italy, and carried out initial 
projects in Spain and the United Kingdom. 

Clean Technology
Deerns’ Cleanroom Technology team boasts around 60 
highly experienced experts and consultants, who serve 
clients in the electronics, pharmaceuticals and PV 
solar industries, biotechnology and high containment 
labs, and in nuclear applications. With many clients in 
these sectors Deerns enjoys long-term relationships. 
In 2015, we again made strong efforts to increase our 
international capacity to serve global players such 
as NXP (United Kingdom, the Netherlands), IMEC 
(Belgium), Griffith Foods (Spain), Bayer (Germany), and 
ASML (the Netherlands). Our projects include every 
type of research and production space, both new 
and renovated, where we provide improved efficiency, 
flexibility, sustainability, and people-centered spaces 
that meet twenty-first century technical standards.

Data Centres
In Data Centre design, Deerns is known worldwide 
as an industry leader in the combination of energy 
efficient, high reliable and cost effective Data Centres. 
In 2015, we acquired and executed projects in virtually 
all our National Offices and we continued to bring 
innovations to the market. One of these, the Cube, was 
developed in partnership with e³ computing (a German 
technology partner) and ttsp hwp seidel (a German 
architecture partner), and led to a large assignment for 
the design of Airbus’ primary Data Centre. To meet the 
growing demand for delivery of our services, we built 
an ever-more resilient international Data Centre team 
that has a rapid-response capability and consistently 
applies our innovative approach in each and every 
project. In 2015 we consolidated local relationships with 
global players; among the many new key projects were 
also large Data Centre facilities for telecom providers in 
Belgium, Germany and the United Arab Emirates and 
the first full earthquake-proof Data Centre of Istanbul; 
we also acquired smaller projects in new markets such 
as Spain.
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By implementing ‘Lean’ at Deerns, we 

create value for our clients by providing 

better services at a lower cost. We do this 

by evaluating our existing processes and by 

seeking continuous improvements in those 

processes. ‘Lean’ also helps our staff focus 

on the most interesting and creative elements 

of their work. Can we deliver the same quality 

level by leaving out a specific action or by 

doing it in a smarter way? If so, we create a 

win-win situation: increased job satisfaction 

and a happy client! 

 

Peter Bouma 

Lean Project Leader, 

Deerns the Netherlands

‘ Providing better 
services at a lower 
cost with Lean’

creator 
of value
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Internal developments
Our National Offices in 2015, many of which are still 
young, saw a steady increase in mutual cross-border 
collaboration, often stimulated by our three International 
Practices. Collaboration between German and Dutch 
engineers in a large cleanroom project, between 
British and French engineers for a Data Centre client, 
between Brazilian and Italian engineers to build local 
Building Information Modeling (BIM) competences 
in São Paulo, and between American engineers and 
Dutch Airport experts in US tenders – these are just 
a few examples of this growing collaboration. For 
these interactions, not only across borders but also 
across languages, regulatory differences and cultural 
nuances to be successful, a solid joint motivation 
among our leadership is required to build One Firm. In 
our International Management Team (IMT) – which met 
during three intensive two-day sessions – we have been 
able to see that motivation grow, not in an ethereal, 
visionary way but in a very practical manner with 
tangible results. The composition of the IMT underwent 
a few changes: two members of the German Board 
stepped down, one of whom, Lars Mostert, took up a 
new German and international sales leadership role, 
and a new Chairman of the board, Christoph Amarotico, 
took the helm in Germany. Moreover, a new International 
Data Centre Practice Director, Karl van Ginderdeuren, 
was appointed from within. 

A major cause of our disappointing financial results 
lies in contract management issues around a few large 
projects (some of which date back a number of years); 
in these projects, it has primarily been the suboptimal 
contract conditions that caused sometimes dramatic 
losses. In the past year, we therefore worked hard to 
set contract acceptance criteria, improve risk reduction 
measures in contracting, and become more selective 
in choosing the clients we want to serve. Another risk 
reduction measure was the firm-wide introduction of 
an integrity code to be signed by each of our project 
partners and subcontractors; this formalized our 
long-standing practice of selecting formalised partners 
and subcontractors only for our projects. A different 
potential source of financial performance improvement 
is to be found in developing more efficient design 
processes. In 2015, we took a number of initiatives 
aimed at increasing our project efficiency. In two 
National Offices (the Netherlands and Italy) a start was 
made with the introduction of ‘Lean’ improvements; 
a ‘Project Management Circle’ was set up to develop 
best practices in project management; a group-
wide BIM coordinator was appointed to harmonise 
the application of the design tools used in Building 

United Kingdom

Insurance company LVM had the ambition 

to build a nearly zero-energy building. We 

therefore developed an innovative energy 

concept that would meet these future 

standards. My contribution to the project was 

to calculate the best control strategy for the 

energy demand with a system simulation tool, 

reducing the client’s risks and costs. Moreover, 

the system also supplies energy to the existing 

building nearby, which brings the total energy 

demand to the standard of a nearly zero-

energy building.  

Maren Paschant 

Specialist building physics 

and simulation, 

Deerns Germany

‘ Designing systems 
for a nearly zero- 
energy building’

creator 
of value
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Information Modeling; and a start was made with the 
development of firm-wide technical design standards. 
Each of these initiatives will gain more speed in 2016. 
Throughout the National Offices ICT infrastructure 
reliability and security have been improved; it is not 
without pride that a few clients who entrusted us with 
confidential projects chose to rely on the Deerns ICT 
environment as their best security warranty. 

Last but not least among 2015’s relevant internal 
developments in the firm was the emergence of 
‘Cedric’ – a ‘bottom-up’ initiative of a group of 
international colleagues who jointly stimulate dialogue 
around our core values and principles of One Firm via 
our internal communication channels with a direct or 
indirect reference to Competence, Entrepreneurship, 
Design Reputation, Integrity and Cooperation.
 
Innovation development
Technical and process changes in building, contracting 
and environmental demands go fast. To stay on top of 
these developments, we closely monitor the trends that 
may affect our clients’ future success, and we invest in 
our ability to adapt to these trends or even anticipate 
them.

Innovation is therefore important for us: innovation 
in the technologies we use in our designs, but also 
process innovations and innovations in our systems and 
methods. Innovation is not something that comes from 
a small group of managers, nor are they developed in 
isolated research environments. Instead, innovations 
come from those who are in daily contact with clients, 
from those who grapple with technical constraints and 
challenges, from those who are inspired by clients and 
colleagues to do things more cleverly. 

In 2015 we launched a new concept: ‘Smart Building 
by Deerns’. This innovation helps companies stay 
connected with the latest technology by engineering 
buildings that are all about facilitating interaction: 
buildings that have the intelligence to register, analyse 
and react to changing user patterns, changing 
users and changing demands. We do this with a 
clear focus on a technical infrastructure for the long 
term, designing structures that are perfect for today 
and smart enough for tomorrow. This concept was 
successfully introduced to the market via a project for 
the Dutch central government real estate agency and a 
variety of other opportunities.

Since 2014, an annual International Innovation 
Competition has been organised with an external 

expert jury (with members from four different countries), 
to stimulate the development of technical innovations 
and to ensure innovations are shared firm-wide. From 
the 18 entries in 2015, the jury chose bGrid™ – the 
‘Smart Building by Deerns’ solution for the building 
network – as the winner.
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Staff development
Our firm aims to attract, engage and retain talented 
staff and to support and excite them in their personal 
development in line with the objectives of our firm. We 
seek to create a working environment that stimulates 
our staff members to achieve excellent results to the 
best of their talents and to enjoy working with their 
colleagues as good team players.

Staff Performance 
Important aspects of staff development are a careful, 
sincere approach to leadership development, career 
planning and evaluation; providing helpful feedback on 
recent performance; and the development of technical 
and non-technical professional skills via training and 
knowledge exchange. 

In 2015, we developed a harmonised approach to 
performance reviews and a uniform competency 
language to create international alignment amongst all 
our offices. Evaluating someone’s performance and 
discussing potential improvements is not something we 
do just once a year. As a good practice the manager 
helps those in his/her group frequently with 
suggestions, tips and feedback. But once a year we do 
this in an extensive, formalised way to make sure that 
we don’t miss any important aspect, to take a step 
back together, and to focus on development actions 
and targets for the coming year.

As part of this harmonisation process, five job families 
have been defined with a clear career path description, 
and for each of these job families the most important 
required competencies have been defined. 
Four of these we see as relevant to each staff member:
•	 	Teamwork – the ability to contribute together with 

others in a productive manner to a joint result.
•	  Initiative – the ability to recognise opportunities and 

act upon them out of one’s own accord.
•	 	Quality Orientation – the capability to set high 

standards for one’s own work and to live up to these 
standards.

•	 	Adaptability – the ability to tailor one’s actions to 
changing circumstances, requirements, 
responsibilities and people.

2015 started for me with a new position as 
Operational Manager of the Dutch Health Care 
group. This switch meant having new direct 
colleagues and a new manager to work together 
with, a new field of activity and a new office 
location. It was a fresh start which strengthened 
my personal awareness of what I think is important 
in work and life. 

Getting the right information at the right time to the 
right persons with their respective competences 

Letty Kil 
Health Care Operational Manager 
Deerns the Netherlands
Participant of the CIA programme

is the surest guarantee for success. In getting 
these things done you create value for all parties 
involved. Organising it in a harmonious fashion 
and with some fun is my goal. It was a year of 
rediscovering myself, new colleagues and a new 
business segment - and of the role I play in this 
new setting and for the future. 

For 2016 my personal goal will be to get the Dutch 
Health Care group ready for the future. Teamwork, 
results-oriented processes and practical 
approaches are values that I believe create value 
for all stakeholders in a project and which I would 
like to share and promote in productive dialogue 
and interaction with my colleagues and clients.
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Talent Development
A staff member’s personal development is an important 
topic during the performance review process. 
Obviously, both technical knowledge or skills and 
non-technical competencies described in terms of 
observable behaviour are important here. In personal 
development planning, the areas of development must 
be clearly defined, and the staff member must 
understand and support the approach to acquiring new 
skills or knowledge; the application of these in the 
current job; and their relevance in preparing for future 
job roles. The defined job competencies will play an 
important role in this process. The different 
performance levels within each competency that have 
been described will give a clear direction for 
development in the current role, but also for future 
career development. 

For the first time, in 2015 talent reviews were carried 
out across all National Offices to get a good insight into 
our firm-wide talents and leadership potential and 
define any gaps to be filled in our talent pool and 
management resources. Based on their outcomes, with 
the support of HR, management will monitor the actual 
development of talents more closely and as needed 
offer them personal development assessments to get a 
better insight into their development needs.

In 2015 we were able to set a number of good 
examples of internal promotion and development, 
ranging from National Office board positions (the 
Netherlands) and an International Practice Director 
(Data Centres) to regional and advisory group 
managers (Germany, Italy, the Netherlands and Spain) 
and a number of support staff function managers (HR, 
Finance).

In the Netherlands, a campaign to recruit young 
engineers was prepared for 2016. This is regarded to 
be a priority not just to rejuvenate and enhance the 
talent pool, but also to enable the further development 
and promotion of more experienced staff members.

The Greek saying ‘know thyself’ has always had 
special significance to me. It is in the knowledge of 
oneself that secrets are revealed, what motivates 
you and why you react the way you do.

In my first employment as an engineer I had the 
opportunity to do a personality test. During the 
progress session of the CIA programme this year 
we also gained better insights in ourselves. These 
insights actually reflected very accurately my 
personal and peculiar personality traits. With that 

Juan Escabias  
Project manager 
Deerns Spain
Participant of the CIA programme

knowledge I can analyse my actions in various 
situations as well as my re-actions towards others. 
This helps me to create personal value by using the 
knowledge as an instrument to adapt myself to 
situations where needed. 

In 2015, a particularly difficult and stressful year for 
me, I learned to speak my mind always, humbly 
and respectfully, communicate well and clearly in a 
way that is understandable for the counterpart even 
when the message is not always positive.
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Training and education
The following training and development programmes at 
Group level are noteworthy: Deerns Concept Studio 
(DCS) is an internal international study programme 
aimed at providing participants with creative knowledge 
and communication skills with which design processes 
can be approached in a holistic manner. In 2015 we 
had 17 participants (35% female) from eight National 
Offices. Meeting six times over a course of 12 months, 
a different topic is addressed each time, often with 
external trainers, architects or client representatives, 
with the aim of learning to think and design ‘out of the 
box’. Furthermore, the first extensive, group-wide 
‘Commitment in Action’ (CIA) development programme 
was held in 2013-2014. In 2015 this class met in a 
progress session focused on personal development 
and newly developed insights into their and the firm’s 
functioning. External consultants assisted the 
participants in understanding the results of their ‘360 
degrees feedback’ and ‘big five traits assessments’ to 
develop their personal development plan. The results of 
the tests also allowed everyone to determine one’s 
personal leadership style preference, as a basis for 
achieving a better personal and inter-group 
performance. 

Every National Office invested in courses and 
programmes at the national level. In 2015 the course 
programme in the Netherlands was focused on the 

development of sales and project management skills, 
with training modules in Senior project management, 
Elementary project management, and Acquisition and 
sales. Four staff members participated in the ‘Future 
Leadership Program 2015’ of the Dutch Green Building 
Council, aimed at developing future leaders in 
sustainability. In 2014 in Germany we started a national 
organisational development programme as a part of the 
harmonisation process of the three regional offices; in 
2015 this programme was finalised with a large number 
of ‘Break Through Initiatives’ successfully completed.

Individual staff members in virtually every National 
Office followed individual training programmes and 
courses, in a wide range of technical fields and a 
variety of other areas, among which English classes 
(Germany, Italy, the Netherlands, Spain), the use of our 
ERP system ‘Vision’ (Turkey) and Project Leadership 
(Germany, the Netherlands) were among the most 
widely organised. In the US, staff members acquired 
LEED accreditations and P.E. degrees. Lastly, a number 
of staff members who assumed a new position via 
internal promotion underwent personal assessments to 
support their leadership development.

2015 is a year that symbolised development for me. 
We started the Belgium office in 2014 with the help 
of Deerns the Netherlands, in particular the 
Maastricht office. It has been a truly positive 
experience to work together with the Dutch 
colleagues on a professional but also on a personal 
level. We are a young and dynamic office which 
offers plenty of opportunities to develop yourself 
and find your own challenges. By participating in 
this year’s DCS course I am challenged to think out 
of the box and out of my comfort zone. Working 
alongside different nationalities helps you see 

Süleyman Avci 
Project Manager
Deerns Belgium
Participant of the DCS programme

things from other perspectives and to broaden your 
horizon. 

In Belgium we were focused on getting our name 
out in the market – and we did so successfully 
because by the end of 2015 we had received over 
10 requests from architects to participate in 
tenders. And we are currently working on several 
leading projects in apartments, schools, theatre, 
museums, labs, cleanrooms and homes for the 
elderly.

In short, 2015 has created personal value for me in 
the fact that we are growing as a firm and are 
increasingly asked as a project partner. Due to the 
size of the office I am challenged to take upon 
several responsibilities which ensures my personal 
development and growth for the firm.
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Mobility
Increasingly, staff members work across National 
Offices to bring the right knowledge and experience to 
the client, and to enhance the sharing and exchange of 
knowledge and experience. In 2015 we further 
developed the skills to effect temporary international 
transfers of staff; we saw colleagues from Turkey 
travelling to the Netherlands; from the Netherlands, Italy 
and France to Abu Dhabi; from Brazil to Italy; from the 
UK to the Netherlands; and from the Netherlands to 
Germany – for shor or longer-term engagements, be it 
in client work or for training programmes. The work 
done in virtual international teams, via secure internal 
project web platforms, also grew in volume in 2015.

Attracting and retaining talents and leaders
In nearly all National Offices, there was a need to 
attract young talents as well as experienced business 
managers in 2015. A new Chairman of the board of 
Deerns Germany was appointed, as were several 
managers for support function departments in various 
National Offices (Germany, the Netherlands, Italy, the 
UK), and project managers (the Netherlands, Spain, the 
UK). Deerns is attractive to many technical talents 
because we offer them an international career, 
challenging assignments, ample opportunities for 
learning and development, and an acceptable work-life 
balance, helped by, for instance variable working hours.

In 2015 we interviewed thirty new staff members across 
the firm to get a better insight into their expectations 
and experiences working at Deerns, so as to focus on 
their needs and preferences and to better understand 
staff appreciation of the values of Deerns in connection 
to their everyday work. At Deerns the Netherlands a 
dialogue process was conducted with 80 staff 
members; in a constructive, open atmosphere 
participants discussed topics such as job satisfaction, 
flexibility and productivity, development needs and 
performance feedback. Apart from important learning 
points for the internal organisation, the outcomes of 
these interviews and discussions will also provide 
valuable input to Deerns’ value proposition to the job 
market and the further development of our brand as an 
employer.

Staff statistics
At the end of the year, The Deerns Group employed 
569 (fte) staff members, 21% of whom are female 
(within the International Management Team, 17% is 
female) with an average age of 43. The overall illness 
rate was 3.01%.

Risk management
Maintaining our financial health requires our firm 
to balance our efforts to maximise our business 
opportunities with properly identifying, assessing and 
minimising the risks involved. This requires clarity on 
the risks we are prepared to take, as well as on the 
responses we must have in place to manage these 
risks.

The summary on the next page provides an overview 
of the main business risks we face and of how we 
manage them.
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Staff capacity and quality
Imbalance between the availability of skilled engineering 
and management staff and client demand, jeopardising 
either our business plan revenue goals or our short-term 
profitability. Skilled staff is difficult to find in parts of our 
markets. 

Key staff members leaving the firm.

Liquidity
Not meeting the criteria agreed in our bank covenant; 
inability to use the credit line as needed.

•		Ensuring	bank	criteria	to	be	met	at	all	times:	 
quarterly calculation of the solvency ratio, rolling 
3-month cash flow forecast. Timely action in case  
of forecast downturn in liquidity and/or debtor 
securitisation capacity.

Risk Risk response

Markets 
The demand for our services is to a large extent of a 
cyclical nature and vulnerable to the impact of external 
factors such as governmental austerity programmes, 
the economic demise of a market due to political 
developments. Such developments can result in a 
sharp drop in revenue in these markets and/or price 
pressure leading to unsustainable margins.

Projects
Project revenue may drop below project cost due to 
factors such as the increasingly adversarial culture in 
building design projects (Germany), client tendencies 
to impose more risks upon us, or contracting and 
partner situations forcing us to seriously overproduce 
(Germany, ‘HOAI culture’). Another relevant risk is  
non-payment or severely delayed payment by clients 
with financial difficulties or questionable ethics.

•		Sufficient	portfolio	spread	(geographical	and	 
segmental);

•		Regular	evaluation	of	market	situations	and	trends;	
regular focused discussions with relevant managers;

•		Maintenance	of	flexibility	in	our	cost	base	to	allow	
quick responses to declining revenue.

•		Rigid	project	acceptance	criteria	including	solid 
financial projection, application of the ‘four-eye 
principle’ in evaluating contract offers, and Group 
 Executive Board approval when significant project 
risks are involved;

•		Insurance	against	third	party	liability	and	professional	
indemnity;

•		Sales	management	training	to	deal	with	complex	
project contracts;

•		Financial	management	training	of	project	managers;
•		Close	monitoring	of	project	results	(monthly);
•		Pro-active	follow-up	of	accounts	receivable;	
•		Credit	vetting	of	new	clients	before	contract	

acceptance.

•		Adequate	recruitment	planning,	with	periodic 
monitoring and follow-up;

•			Careful	staff	training	and	development.

•			An	adequate	development	and	succession	plan,	
updated at least once a year, for all key positions;

•		Regular	checks	on	the	competitiveness	of	our 
remuneration package;

•		Development	of	knowledge	management	systems	
and processes to make tacit knowledge explicit.
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Risk Risk response

Acquisitions
Value drop of an acquired firm due to departure of 
key staff and/or key clients, and/or acceptance of 
undisclosed financial burdens or risks associated with 
an acquisition.

•		Rigid	finance,	HR,	cultural,	legal,	and	client	due	
diligence carried out by knowledgeable acquisition 
team including proper external consultants as  
needed, including in-depth interviews with key staff 
and key clients;

•		Clearly	defined	representations	and	warranties	of	
the seller in case of a share deal;

•		Simulation	of	potential	closure	costs	to	assess	risk	
impact of a potential acquisition in advance;

•		Exemplary	cultural	and	business	integration	of	any	
acquisition.

Loss of assets 
Fire, burglary/theft or other calamities occurring in an 
office.

•			An	up-to-date	and	communicated	business 
continuity plan;

•			Well-communicated and enforced workplace back-up 
procedures (real and virtual ‘clean desk’ policies).

Reputation
Massive reputation loss in a major market segment 
caused by serious project incidents.

Serious misconduct or fraud of staff members causing 
reputation loss.

Taxes
Non-compliance risks resulting from increasing 
complexities of cross-border projects and staff 
exchange, in particular related to VAT and personal 
income taxes.

•			Adequate	professional	and	project	management	
skills developed and maintained by line 
management with Group HR support.

•			Appropriate	knowledge	exchange	facilitated	via	
International Practices and Technology exchange 
circles, supporting by an inspired One Firm spirit; 

•			Maintaining	CEDRIC	culture	via	internal	
communications, exemplary leadership behaviour, 
a Firm Covenant supporting our core values 
(principles) and a Code of Conduct (rules).

•			Adequate	external	tax	advice;	risk-awareness	
building in self-audits of National Offices; adequately 
filing and documenting.

IT
Forced interruption of work processes for an extended 
period in one or more offices due to ICT malfunctions 
and/or loss of data access. Unauthorised access to our 
network, cyber-attacks etc.

•		Rigid	back-up	and	recovery	procedures	enabling 
a restart within maximum 24 hours;

•		Explicit	safety	protocols,	rigid	access	controls, 
firewalls etc.



In the summer of 2015, the Deerns Spain office combined a team building 

event with a social return project. After a period of growth, doubling in size and 

welcoming many new arrivals and young talents, Managing Director Miquel 

Castellví decided to help build the team spirit in an informal and more meaningful 

context.

‘Our expansion is obviously great, but it also means that we have to learn to work 

together more effectively. This is particularly important for the multidisciplinary projects 

we typically handle, where internal coordination is key. We thought it would be inspiring 

to combine our internal goals with a social return project. So we visited CRAE La Serra, 

a residence for teenagers in the centre of Catalonia. Together with some of the children, 

our team of 26 built a veranda in the home’s courtyard to provide shelter from the hot 

sun.

It was a great experience to work together with and for the children. Some of them even 

used this opportunity to learn about how they could become trained as engineers. After 

completing the veranda, we sat down to discuss how we could use this experience to 

work together more effectively at the office.’

Pau Riera
Head of Production,
Deerns Spain 

creator 
of value
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‘We created an 
 inspiring moment 
 for both the children 
 and our own team’
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Corporate Social Responsibility
In conclusion of the Paris COP21 conference at the 
end of 2015, almost 200 nations reached a global 
agreement on curbing climate change which is a major 
step towards a more sustainable and safer future world. 
Even though a global average temperature rise to 1.5 
degrees may not be enough to avoid serious ecological 
consequences; even though much more needs to 
be done beyond this agreement to limit that average 
temperature rise to those 1.5 degrees; and even though 
part of the agreed measures are non-binding - this has 
been a momentous decision. Never before has the 
international community taken such a far-reaching step, 
that will help reduce danger to the people now already 
in vulnerable areas and to those who will come after us. 

The COP21 outcome is a strong incentive to us at 
Deerns to continue on our mission of helping realise 
a sustainable built environment. We will intensify our 
efforts to develop smart innovations and to convince 
our investor clients of the need to focus on lifetime 
value rather than just on the initial cost outlay of a new 
development. 

In 2015, we once again increased the number of 
projects in which energy efficiency was a core aspect. 
At a side event during the COP21 Conference of Paris, 
our French colleagues demonstrated the possibilities 
for achieving zero energy consumption by buildings, 
presenting ‘Maison de l’Île de France’, a zero energy 
students residence built on the International University 
Campus of Paris. Our German colleagues completed a 
‘Plus energy’ office building in Münster for LVM (a large 
German insurance company). Our Dutch colleagues 
completed the technical and energy design of ‘The 
Edge’ in Amsterdam, currently the most sustainable 
office building in the world. These examples show how 
we design innovative sustainable energy solutions as 
One Firm. As a result, we are proud to be able to state 
that our internal benchmark, the ‘Deerns Multiplier’ 
has increased to 1,249: this is, briefly put, the amount 
of CO2 saved by our design work divided by our own 
overall CO2 emissions as a firm.

Reducing our own environmental footprint
Over the past year we managed to reduce our 
overall carbon footprint to 4.33 tonnes per fte which 
means we are on track regarding our 2017 goal of 
3.8 tonnes per fte. As in earlier years, in 2015 our 
travel kilometers generate the greater part of our CO2 
emissions. Despite the renewal and extension of our 
video conference facilities our travel kilometers were 
at a high level; especially our air travel increased due 
to our international growth. This is the reason we keep 

compensating for air travel related CO2 emissions via 
the Climate Neutral Group. Regarding ground transport, 
we stimulate sustainable behaviour via the use of public 
transport: both commuting travel and business travel 
are fully reimbursed for our staff. For our business cars, 
we accept only the highest grading of energy efficiency. 
Moreover, the share of our full-electric and hybrid cars 
in the Netherlands has increased from 10% to 15%; 
charging stations at our Dutch offices deliver sustainably 
sourced electricity.

In our offices the use of ‘green energy’ has increased 
substantially and several have moved (Madrid, Paris) 
or will soon move (Cologne) to more sustainable and 
energy efficient locations. We therefore established a 
programme of requirements for future Deerns housing. 
This programme includes preferred and mandatory 
requirements for e.g. HVAC systems, energy label, water 
saving sanitary provisions and requirements concerning 
the accessibility by public transport.

Although the use of material resources in our firm is very 
limited, we were still able to improve our performance 
here. In the Netherlands for instance we replaced our 
printer/copiers by the most efficient devices available, 
complying with the latest standards. Next to this, what 
small amount of paper we still use was replaced by 
paper made from organic waste which is far more 
sustainable than the more well-known FSC type paper.

Reducing the carbon footprint of our clients
Developing sustainable solutions remains our biggest 
driving force. In 2015, we again helped develop several 
buildings with a high level of sustainability certification, 
like the examples mentioned above, or the new Italian 
shopping centres Grandemilia, Le Vele and Campania 
(all BREEAM Very Good), the Siemens Headquarters 
in The Hague (LEED Gold) and the refurbishment of 
the Dutch insurance firm ASR in Utrecht (BREEAM 
Excellent).

We notice a growing interest of clients in this kind of 
certifications in the health care and research sectors. 
Today, only bespoke certificates are available, but we 
are working in close cooperation with several national 
Green Building Councils to establish generic certificates 
for these sectors.

Sustainable developments are not possible without 
innovations, and the bGrid™ automated indoor 
positioning technology – winner of our 2015 
International Innovation Competition – is a powerful 
example of innovations that will drive down the 
environmental footprint of buildings. 
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Accountability
We aim to move towards establishing formal, 
externally certified accountability for our policy on 
Corporate Social Responsibility. Up till now Deerns 
had a CSR management system in place in its largest 
National Office, the Netherlands, which was certified 
according to the so-called ‘CO2 performance ladder’, 
a local Dutch system. To get an internationally valid 
certification, the Dutch National Office was certified 
according to the ISO 14001 standard in 2015. Other 
National Offices will follow in the coming years. 
Simultaneously, we will further extend our internal 
benchmark ‘Deerns Multiplier’ – which is regarded by 
many as an insightful standard as well – across all our 
National Offices, and also work to extend it from CO2 
only to include other greenhouse gases and material 
resource use factors as well. 

Social Engagement
In 2015, all staff members of the Spanish National 
Office helped ‘CREA La Serra’ Children’s home, a 
residence for children who for various reasons cannot 
live with their families, in Manresa, Spain, to build a new 
porch; an example of ‘giving back’ to society among 
similar initiatives made in other National Offices. To 
bring some alignment to all of these social initiatives 
within the firm, a policy has been developed that 

describes what requirements social return projects 
should meet and in which areas Deerns prefers to give 
its support. This will help all National Offices to support 
social return projects in a more coherent way. These 
activities will continue to be a matter of local initiative 
rather than a centralised firm-wide programme, but will 
be in line with: 
1.  Our mission to help our clients create a sustainable, 

safe and comfortable built environment;
2.  Our vision of nurturing long-term relationships 

with clients; of attracting, developing, exciting and 
retaining talented professionals; and of contributing 
to the solution of global problems in society 
(e.g. climate change);

3.  Our core values: Competence, Entrepreneurship, 
Design Reputation, Integrity and Cooperation;

4.  Our ambition to stimulate Innovation, Personal 
development and Pride.

From this, we have derived the following areas of 
impact in which we want to deliver social return: 
exchange knowledge for a sustainable built 
environment; re-use of existing buildings; innovation; 
developing talents; enhancing entrepreneurship and 
stimulating teamwork. The separate Deerns CSR report 
provides an extensive overview of all social return 
projects in which Deerns participated in 2015.

Deerns’ carbon footprint Deerns Multiplier (CO2 savings)

tonnes Net 
CO2 emission 
per fte

4.33 1,249
The CO2 savings in our key projects 
equals 75% of the 2020 
CO2 goal1) of the 
city of Paris.

1)Plan 2012 Climat Énergie de Paris: the city of Paris wants to reduce its CO2 emission 
caused by the built environment with 5,6 million tonnes in 2020.
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Activities and events not reflected in the annual 
figures
Deerns Germany has been involved in the construction 
design and construction supervision regarding the 
project ‘renovation of the Cologne Opera House’. After 
a period of mounting difficulties in this project, the City 
of Cologne’s ‘Städtische Bühnen’ decided to cancel the 
contract with Deerns late 2015. Deerns Deutschland 
GmbH disputes the legal justification of this measure 
and has filed a declaratory case to the District Court of 
Cologne on 15 December 2015, which is still ongoing 
as this report is published.

Outlook on 2016
As it has taken the full year 2015 to overcome our 
financial difficulties, the first priority for 2016 will be to 
restore a normal profitability level of operations and 
reduce the working capital employment in accounts 
receivables and work in progress. In view of this priority, 
the business plan goals have been revised towards a 
lesser revenue growth rate. The earnings improvements 
will be driven by the internal measures and policies 
initiated in 2015 and by a cautious approach to new 
business initiatives with a relatively high risk profile. The 
budgeted revenue growth of 3.45% in 2016 will come 
from further development of the business in our existing 
National Offices, who will benefit from the increasing 
internal synergies. In our youngest and smallest 
National Offices especially we will seek to use such 
synergies to reach activity levels that will render them 
more resilient to volume fluctuations. Moreover, we will 
in 2016 again look for feasible approaches to broaden 
the scope of our US activities, including partnering 
options.

The many current uncertainties in a number of our 
markets – economic crisis in Brazil, turbulence in 
Turkey, stagnation in France, ‘Brexit’ risk in the UK – 
and regional and global factors – the dramatic situation 
in the Middle East, the European refugee crisis, the 
volatility of financial markets – call for prudency and 
for maximising the firm’s resilience. To enhance this 
resilience, the International Management Team will 
focus on improving recruitment skills and the skills 
to optimally develop talents, and on improving the 
skills to deliver projects in a profitable manner. The 
development of helpful harmonisation tools (technical 
standards, recruitment skills, job market positioning, 
project management best practice exchange) will 
support these efforts.

Deerns has worked hard to reduce its ecological 
footprint and help clients reduce theirs by designing 
extremely energy-efficient office buildings, Data 
Centres and other facilities. However, to bring the 
agreed outcomes of the Paris COP21 Climate accord 
to life, and with the risk in mind that these agreed 
outcomes may not even suffice to avoid irreversible 
climate change, we need to do more. In 2016, we 
will make next steps in addressing our own energy 
performance. More importantly, we will look for ways 
to bring our engineering expertise and knowledge to 
bear in all our markets, and to develop more leverage 
- via novel initiatives and the right partners - to help 
build a post-carbon economy. Working on innovations 
in this realm and simultaneously working to bring the 
best of what internet technology has to offer to the built 
environment, we look forward to bringing value to our 
clients and the world to the best of our abilities in 2016. 
Our talented, dedicated and experienced professional 
staff will greatly enjoy doing this work for you.
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Report of the Supervisory Board

In 2015, the Supervisory Board met with the Executive 
Board six times and twice with the General Meeting 
of Shareholders. The Supervisory Board member 
responsible for the financial audit met with the CFO 
preceding each Supervisory Board meeting. The 
Chairman of the Supervisory Board had one meeting 
with each member of the Executive Board. 

Finance
The 2014 annual figures were discussed in the meeting 
on 24 March 2015, whilst the outcomes of the first six 
months of 2015 were discussed in August. 

The growth in revenue of Deerns has been at a good 
level in 2015 compared to 2014 even though slightly 
below the ambitious 2015 budget targets. The overall 
financial performance of Deerns in 2015 has been 
disappointing. During Q3 2015 it became obvious that 
Deerns would not reach the EBIT targets for the year. 
The most significant deviation was related to Germany: 
a very small number of large projects with major cost 
overruns – similar to 2014 - continued to drain financial 
results here. Measures have been taken, including the 
implementation of changes in the German organisation. 
Christoph Amarotico has been appointed as Chairman 
of the board of Deerns Germany as of September 
1st to implement the changes needed to avoid future 
losses, strengthen the organisation and subsequently 
increase profitability to normal levels. The first signs of 
recovery were visible in Q4 but strong focus on further 
operational improvements is needed in 2016. Client 
selection, contract management, project management 
and financial control have been intensified. Deerns 
the Netherlands had moderate financial results. Whilst 
performance in segments such as Commercial Real 
Estate and Airports was good here, the weakening 
of the Health Care market had a major impact on 
realised revenue and EBIT. Organisational changes 
have been made in the Netherlands to cope with these 
changing market conditions. Furthermore, changes 

PwC certified professional accountants provided an unqualified audit opinion regarding the annual 

statements over 2015. After discussing the results with the Executive Board, both Boards signed  

the annual statements. The Supervisory Board agrees with the proposal of the Executive Board  

to restrict the dividend over 2015 to the interim dividend paid in March 2016 of € 296,296 and to 

add the remainder of the net earnings to the reserves. We advised the General Meeting of  

Shareholders to accept this Annual Report and to discharge the Executive Board from its duties 

over the year 2015.

based on ‘lean’ process improvements were started 
to be implemented in the Dutch organisation. The USA 
operations improved their EBIT substantially, closing 
2015 with a very limited loss. Italy and Spain developed 
quite well and had good growth in revenue and EBIT in 
2015.

The poor financial developments were a priority for 
both the Supervisory Board and Executive Board. 
In the second half of 2015 strong measures were 
implemented to improve the cash flow and working 
capital situation, resulting in better results towards 
the end of the year. Risk management and project 
control for large or relatively risky contracts have 
been intensified, as part of the overall improvement 
of the business control function throughout 2015. 
The Supervisory Board is confident that this will be 
continued in 2016 with stronger functional reporting 
lines, regular financial audits and the full firm-wide 
implementation of the ERP system ‘Vision’.

Strategy and targets
In December 2015, the Supervisory Board approved 
the Budget 2016 with a strong focus on profitability, 
cash flow and working capital recovery. In view of 
these priorities, the revenue growth target for 2016 
is moderate. The main focus is on strengthening the 
business in the existing National Offices to create the 
necessary economies of scale before expanding into 
new markets and businesses. Further international 
expansion either by acquisitions or by creating new 
National Offices will be postponed until after 2016.
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Other strategic topics discussed by the 
Supervisory Board in its various meetings were:
•	Risk	exposure	and	risk	management;
•		Market	developments	and	the	competitive 

position of the firm;
•		Bank	agreements	and	other	financing	arrangements;
•	Forecasting;
•	Development	of	the	cash	flow	and	working	capital.

Performance and composition of the  
Supervisory Board 
Peter de Neef succeeded Paul Smits as of March 
24th 2015 as Chairman of the Supervisory Board after 
approval from the shareholders of Deerns Groep B.V. 
The Supervisory Board was properly informed by 
the management throughout the year and thus feels 
that it has been able to play a vital role in governing 
the Deerns Group. All three members act fully 
independently. 

Assessment of Deerns performance and outlook
In 2015 Deerns faced a challenging but an improving 
business environment in most countries. Revenue 
growth in 2015 was good but profitability was at a 
low level. Persisting problems in a few older projects 
in Germany had a substantial impact on the overall 
profitability of Deerns. The Supervisory Board sees 
that the management is implementing measures to 
improve the profitability in 2016; the results of the 
steps taken in the second half of 2015 in terms of 
working capital reduction are appearing. The moderate 
revenue growth in 2016 should be profitable with a 
larger fraction of revenue coming from added value 
and a smaller part from subcontracted work. The many 
actions taken in Deerns Germany (new leadership, 
organisational changes, contract management and 
project management improvements, strengthened 
financial oversight) are expected to mitigate the risks 
and improve the results. The market position and 
acquisition of many new projects in Germany give us 
confidence for 2016. The financial control function 
within Deerns will be further enhanced by a stronger 
control organisation at Group and National Office 
level, intensified financial audits and the completion of 
the ‘Vision’ ERP implementation in Italy, France and 

Peter de Neef
•		CEO	e-Traction
•		President	Lions	Club	Dordrecht	MM

Mirjam Nouwen
•		Vice-president	Supervisory	Board	AvroTros 

(a Dutch public broadcasting foundation)
•		Vice-president	Supervisory	Board	RET	N.V. 

(Rotterdam Transport Authority)
•		President	Supervisory	Board	NHF 

(a Dutch Mortgage Fund)
•		Member	Supervisory	Board	AEB	Holding	N.V.
•		President	Supervisory	Board	Moonen 

Packaging Group B.V. (a private corporation)
•		President	Board	J.C.	Ruigrok	Stichting 

(a Dutch charity)
•		Member	Board	Stichting	Derdengelden	YourGift	Cards 

(a foundation prescribed by Dutch Central Bank 
regulation, holding gift card funds)

Victor van der Chijs
•		President	of	University	of	Twente
•		Member	Management	Board	VSNU 

(federation of Dutch universities)
•		Member	Management	Board	3TU	Federation 

(federation of Dutch technical universities)
•		Member	Executive	Board	Twente	Board 

(a regional public-private partnership)
•		Member	Board	of	Trustees	Kennisland	Foundation 

(a foundation aimed at mobilising knowledge 
for societal renewal)

•		Member	Dutch	Creative	Council 
(an industry association)

•		Member	Supervisory	Board	RET	N.V. 
(Rotterdam Transport Authority)

•		Member	Advisory	Board	Van	Berlo	Industries 
Eindhoven (a private corporation)

•		Member	Board	of	Trustees	‘Nederlands	Fonds 
voor de Film’ Foundation

Additional functions of the members of the Supervisory Board (as per 31 December 2015)
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Germany in 2016. Deerns UK is in the progress of 
reducing dependency on mainly one market segment 
by diversifying the operations towards other practices 
like Commercial Real Estate. 

The Supervisory Board is of the opinion that the 
firm has a solid professional basis and will be able 
to further strengthen the market position of the 
existing National Offices and so to select and win 
the right projects in 2016. The Supervisory Board 
expresses its appreciation to all staff members for their 
professionalism, ambition and results achieved in 2015 
and is confident that the results in 2016 will be at an 
improved level compared to 2015.

The members of the Supervisory Board signed this 
year’s report and Financial Statements in fulfilment of 
their legal obligation pursuant to article 2:101 section 2 
of the Dutch Civil Code.

Rijswijk, 31 March 2016,

The Supervisory Board of Deerns Groep B.V.

Peter de Neef (Chairman), Mirjam Nouwen,  
Victor van der Chijs

I contributed to a course for international 

design students at The Hague University 

of Applied Sciences. They were asked to 

consider the role of buildings in cities of the 

future. My contribution was to advise them on 

sustainability, provide them with information 

and support their learning process. I like to 

think that I inspired the students to integrate 

sustainability more into their design process. 

Gilbert de Nijs

Senior Specialist Sustainable Energy, 

Deerns the Netherlands 

‘ Inspiring students to 
make more sustainable 
designs’

creator 
of value
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Ruud van der Sman and his team won the Deerns International Innovation 

Competition for developing a unique solution for developing smart buildings. 

Buildings with the intelligence to register, analyse and act to support and improve 

the user process, going beyond the ‘facility’ function to deliver a building that 

provides strategic advantage to its users. 

‘Nowadays, you can control almost any element of a building from your smartphone: 

lighting, blinds, temperature, security, etc. Furthermore, many applications for user 

process improvement are becoming available, such as asset tracking, way finding and 

real-time occupancy management. Unfortunately, these systems and applications lack 

integration. This unnecessarily increases costs and does not optimise the potential. 

We therefore developed bGrid™. This is a backbone for the Internet of Things (IoT) that 

can bring together a range of partners and technologies and integrates hardware and 

software, with intrinsic information sharing. We want smart buildings to interact with 

their users to improve personal comfort and safety, save energy costs and increase the 

productivity of the building and the users. Our bGrid™ solution is flexible, because user 

needs will change over time. It’s all about providing the perfect solution today, with the 

flexibility to cope with the uncertainty of tomorrow.’

Ruud and his team also developed the engineering for ‘The Edge’ in Amsterdam, which 

Bloomberg Business called the smartest and greenest building in the world.

www.smartbuildingbydeerns.com

Ruud van der Sman
Senior Specialist 
Smart Building, 
Deerns 
the Netherlands 
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Consolidated balance sheet  
as at 31 December 2015

Assets in euros 2015 2014

Fixed assets
Intangible fixed assets
Goodwill  1,756,248  1,839,664 

Tangible fixed assets
Other fixed assets  2,379,393  2,680,781 

Financial fixed assets
Investments in affiliated companies   13,351   52,542 
Deferred tax asset   1,824,758   1,657,800 

Current assets
Work in progress  9,423,171  9,860,426 

Receivables
Trade debtors  17,997,220  15,047,173 
Receivables from affiliated companies  59,870  65,090 
Other receivables and current assets  2,108,400  1,747,248 

 20,165,490  16,859,511 

Cash and banks  611,396 1,157,298

Total assets  36,173,807  34,108,022 
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Liabilities in euros 2015 2014

Share of the company in group equity  11,845,108  11,648,668

Provisions  1,097,169  1,550,757 

Current liabilities
Amount owed to credit institutions  5,582,264  3,708,971 
Trade creditors  5,331,940  5,672,354 
Liabilities to shareholders and affiliated
companies  3,535,460  2,599,394 
Taxes and social security premiums  3,603,926  3,055,574
Other liabilities and accrued expenses  5,177,941  5,872,304 

 23,231,530  20,908,597 

Total liabilities  36,173,807  34,108,022  
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Consolidated statement of income
and expenses for the year 2015

In euros 2015 2014

Invoiced revenue  75,497,647  66,999,395 
Changes work in progress  - 485,176  3,023,835 
Revenue  75,012,471  70,023,230 

Subcontracted work  13,452,300  11,716,596 
Other external costs  2,381,540  3,075,078 
Wages and salaries  33,434,771  31,239,317 
Social security charges  4,861,305  4,969,700 
Pension contributions  2,005,453  2,090,952 
Depreciation and amortisation  1,158,681  889,334 
Other operating expenses  17,251,298  15,647,508 
Total operating expenses  74,545,348  69,628,485 

Operating result  467,123  394,745 

Interest and simular expenses  -321,983  -178,721 
Consolidated result from operational
activities before taxation  145,140  216,025 

Taxes on income  462,200  -96,865 
 607,340  119,159 

Share in result from participations  -80,775  -7,193 

Net consolidated result after taxation  526,565  111,967  

In euros 2015 2014

Profit for the year 526,565 111,967

Items that may be subsequently reclassified
to the statement of income and expenses:

Exchange rate differences  10,445  129,080

Total comprehensive income for the year  537,010  241,047

Consolidated statement of comprehensive 
income and expenses
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Consolidated cash flow  
statement for the year 2015 

In euros 2015 2014

Cash flow from operating activities
Operating result  467,123  394,745 

Adjustments for
Depreciation and amortisation  1,146,739  1,068,525 
Movements in provisions (excluding taxes)  10,089  -93,635 
Exchange rate differences  10,445  129,080 

 1,167,273  1,103,970 
Changes in working capital:
Change work in progress  437,255  -3,099,159 
Receivables  -3,305,979  658,332 
Accounts payable (excluding banks and current
corporation taxes)  455,614  2,949,925 

 -2,413,109  509,098 
Cash flow from business activities  -778,713  2,007,813 

Interest paid  -321,983  -178,721 
Corporation taxes paid  -174,409  -472,765 
Change in third parties share in group equity  −  -156,396 

 -496,393  -807,873 
Cash flow from operating activities  -1,275,106  1,199,940 

Cash flow from investment activities
Investments in tangible fixed assets  -784,417  -1,124,131 
Investments in fixed financial assets −  -469,666 
Result from participations not through   
participations -80,775 -7,192 
Disposal of tangible fixed assets  22,481  18,182 
Disposal of financial fixed assets  39,191  16,106 
Cash flow from investment activities  -803,520  -1,566,702

Cash flow from financing activities
Dividend paid -340,570 -392,125  
Debt to credit institutions  1,873,293  343,240 

1,532,723 -48,885

Movements in cash  -545,902  -415,648 

Changes in cash

Balance at the beginning of the financial year  1,157,298  1,572,946 
Movement during financial year  -545,902  -415,648 

Balance at financial year end  611,396  1,157,298
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Summarised notes to the financial  
statements of the consolidated annual report

Basis for summarising the annual results
This Annual Report contains the primary statements 
and notes to the consolidated annual results of Deerns 
Groep B.V. Below is a summarised version of the general 
principles applied in preparing the consolidated annual 
results. A complete version of the consolidated annual 
results for 2015 has been filed and is available for review 
at the Trade Register of the Chamber of Commerce. 

Basis of preparation
The financial statements have been prepared in 
accordance with the Dutch Civil Code, Book 2 Chapter 9.

Consolidation principles
The consolidated accounts comprise the fully 
consolidated financial statement information for 
Deerns Groep B.V. and its group companies in which 
Deerns Groep B.V. has majority control. The financial 
statements of the parent and its subsidiaries are 
combined on a line by line basis by adding together 
like items of assets, liabilities, equity, income and 
expenses. Due to the fact that there is no materiality 
and no activity in the financial statements of Schmidt 
Reuter Telematic Consult GmbH and M+I Raadgevend 
Ingenieursbureau voor Milieu en Innovatie B.V. the 
financial statements are not consolidated. Third party 
shares in the consolidated equity have been shown 
separately.

The consolidated accounts comprise the financial 
statements of:
•	Deerns	America	LLC,	Denver	(United	States),	100%
•		Deerns	Nederland	B.V.,	The	Hague 

(The Netherlands), 100%
•	Deerns	Holding	GmbH,	Berlin	(Germany),	100%
•	Deerns	Deutschland	GmbH,	Berlin	(Germany),	100%
•	Deerns	Italia	SPA,	Milan	(Italy),	100%
•	Deerns	S.L.,	Barcelona	(Spain),	100%
•	Deerns	UK	Ltd,	London	(United	Kingdom),	100%
•	Deerns	France	SASU,	Paris	(France),	100%
•	Deerns	België	BvbA,	Antwerp	(Belgium),	100%
•		Deerns	Consulting	Engineers	Bina	Alt	Yapi	insaat	ve	

teknik tasarim Limited Sirketi, Istanbul (Turkey), 100%

Estimates
In preparing the financial statements the directors, in 
accordance with general accepted Dutch accounting 
principles, make several estimates and assumptions 
that help to determine the reported amounts in the 
financial statements. The actual results may deviate 
from the estimates made.

Comparative figures
The comparative figures are reclassified where 
necessary to facilitate comparison with the financial 
statements of this year.

Valuation of assets and liabilities
Assets and liabilities are presented at nominal value, 
unless mentioned otherwise. Tangible and intangible 
fixed assets are stated at purchase price or at 
manufacturing costs. Depreciation is calculated on a 
straight line basis over the estimated useful life of the 
asset. 
Goodwill is the positive difference between the 
acquisition price of the participating interests and the 
net asset value at the time of their acquisition, less 
amortisation. Capitalised goodwill is amortised, on 
a straight line basis, over a period of twenty years. 
Deerns carries out projects commissioned by third 
parties under previously concluded contracts. Contract 
costs are recognised as incurred.

When the outcome of a contract can be estimated 
reliably, contract revenue and profits are recognised 
over the period of the contract, applying the percentage 
of completion method. When it is probable that total 
contract costs will exceed total contract revenue, the 
expected loss is recognised as an expense within 
projects in progress. Projects are disclosed collectively 
in the balance sheet, either as an asset or as a liability 
to clients by virtue of the contracts. Deerns presents 
the gross amount due from clients for contract work 
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for all contracts in progress for which costs incurred 
plus recognised profits (less recognised losses) exceed 
progress billings as an asset. 

Deerns presents the gross amount due to clients for 
contract work for all contracts in progress for which 
progress billings exceed costs incurred plus recognised 
profits (less recognised losses) as a liability. Accounts 
receivable are shown after deduction of a provision for 
bad and doubtful debts where appropriate.

Cash and bank balances are freely disposable, 
unless stated otherwise. Provisions are formed for 
liabilities and risks arising in the ordinary course of the 
business. The provision for deferred taxes relates to 
timing differences between book and tax values of 
tangible fixed assets. It is calculated on the basis of the 
applicable tax rate in the country concerned.

Accounting principles applied to the profit  
and loss statement
Invoiced revenue is the invoiced amount of provided 
services to third parties excluding any value added 
taxes. Revenue is the sum of net turnover and change 
in work in progress. 

Profit is determined as revenue minus all expenses 
relating to the reporting period. Costs are determined 
in accordance with the accounting policies applied 
to the balance sheet. Profit is realised in the year in 
which the sales are recognised. Losses are taken upon 
recognition. Other income and expenses are allocated 
to the periods to which they relate. The amortisation 
and depreciation charges disclosed in the profit and 
loss statement are based on a fixed percentage based 
on the assets’ useful lives. The difference between 
purchase price and net asset value of acquisitions is 
recognised as badwill if the purchase price is less than 
the net asset value. Badwill is recognized as result after 
deduction of expected losses and any non monetary 
assets of the acquired subsidiary. Badwill is recognised 
as negative amortisation. Income tax is calculated 
on the profit disclosed in the income statement at 
the prevailing rate and making allowance for any tax 
facilities.

Cash flow statement
The cash flow statement has been prepared using  
the indirect method.
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Summarised notes to the consolidated  
balance sheet as per 31 December 2015

Assets in euros

Fixed assets

1  Intangible fixed assets Goodwill

Balance as at 1 January 2015  
Costs  1,998,028 
Accumulated amortisation  -158,364 

Book value as at 1 January 2015  1,839,664 

Movements:
Investments  − 
Amortisation  -83,416 

Balance movements  -83,416 

Balance as at 1 January 2015
Costs  1,998,028 
Accumulated amortisation  -241,780 

Book value intangible fixed assets as at 31 December 2015  1,756,248 

2  Tangible fixed assets Other fixed
assets

Balance as at 1 January 2015
Costs  9,824,144 
Accumulated depreciation  -7,158,762 
Accumulated currency translation differences  15,399 

Book value as at 1 January 2015  2,680,781 

Movements:
Additions  730,810 
Depreciation  -1,063,323 
Disposals  -60,393 
Reversal of depreciation  37,911 
Currency translation differences  53,607 

Balance movements  -301,388 

Balance as at 31 December 2015
Costs  10,494,561 
Accumulated depreciation  -8,184,174 
Accumulated currency translation differences  69,006 

Book value tangible fixed assets as at 31 December 2015  2,379,393
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3  Investments in affiliated companies

Balance	as	at	1	January	2015
Additions
Share of profit of associates
Currency translation effect

Balance as at 31 December 2015

Deerns Groep B.V. has direct interests 
in the following associates:

Participation Bouw Commissioning Nederland B.V., 
Bodegraven (The Netherlands)
Participation Marecon LLC, Moscow, (Russian 
Federation)
Participation Consorzio Red, Milan (Italy)
Deerns DC Design Brasil S.A., Sao Paulo (Brazil)

4  Deferred tax asset

Deductible losses
Deductible temporary differences

Deferred tax asset

The deferred tax asset is arising from fiscal losses in 
Deerns Deutschland GmbH and in Deerns Italia Spa 
which are expected to be recovered in the future. 
In 2016, Deerns is expecting to recover €270,000.

Financial fixed assets in euros

Other
payables

−
−

-30,244
−

-30,244

Total
117,632
15,826
-79,212
-11,269

42,977

Associates
52,542
15,826

-43,748
-11,269

13,351

Share in 
issued 

capital as 
percentage

33.3%

50.0%

9.0%
50.0%

 
1,870,488

-45,730

1,824,758

Other 
receivables

65,090
−

-5,220
−

59,870

 

 
1,657,800

−

1,657,800

2015 2014
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Summarised notes to the consolidated balance 
sheet as per 31 December 2015 (continued)

Assets in euros 2015 2014

Current assets

5  Work in progress

Work in progress  9,423,171  9,860,426 

Work in progress
Work in progress positive value  12,108,312  11,156,957
Work in progress negative value  -2,685,141  -1,296,530

Work in progress  9,423,171  9,860,426   

Receivables

6  Trade debtors

Trade debtors  19,880,601  16,313,919 
Bad debts provision  -1,883,381  -1,314,746 

 17,997,220  15,047,173 

7  Receivables from affiliated companies

Receivable from Bouw Commissioning 
Nederland B.V.  54,870  60,090 
Receivable from Deerns Marecon LLC  5,000  5,000 

 59,870  65,090 

8  Other receivables and current assets

Taxes and social security premiums  254,127  139,153 
Other receivables and current assets  1,854,273  1,608,095 

 2,108,400  1,747,248 

Taxes and social security premiums

Foreign Corporate Income Tax 87,169 139,153

 87,169  139,153 

The fair value of the receivables approximates
the carrying amount due to their short-term 
character and the fact that provisions for bad 
debt are recognised, where necessary.
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Financial fixed assets in euros 2015 2014

9  Cash and banks

Cash  7,038  9,818 
TEB  105,938  162,425 
Kreissparkasse Köln  99,906  100,431 
Banque HBSC  65,300  27,771 
ABN AMRO Bank N.V.  64,257  218,675 
HypoVereinsbank AG  34,282  63,849 
Unicredit  29,741  116,705 
Bankia  24,069  167,488 
Wells Fargo 21,115  23,991
ING Bank N.V.  20,713  2,189 
Rabobank  16,653  − 
Volksbank AG  13,739  63,304 
IKBC  931  42,059 
Banca Popolare di Milano  −  38,493 
Other banks  107,714  120,100

 611,396  1,157,298 

Liabilities in euros

10 Provisions

Deferred taxes
Other provisions

The total provision for deferred taxes 
concerns short-term liabilities.

1,087,016
10,153

1,097,169

1,550,693
64

1,550,757
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Summarised notes to the consolidated balance 
sheet as per 31 December 2015 (continued)

Liabilities in euros 2015 2014

12  Liabilities to shareholders and
 affiliated companies

Amounts owed to Douwe Aukes Beheer B.V.  1,776,048  1,303,137 
Amounts owed to Beheer- en Beleggingsmij 
Giulia Groenhoven B.V.  1,729,168  1,296,257 
Amounts owed to Deerns-Naco B.V.  30,244  − 

 3,535,460  2,599,394 

The interest rate applied to the liabilties to shareholders
and affiliated companies is one month EURIBOR plus
a margin of 2.00% points. With the exception of
€ 750,000 loan for each shareholder’ subordinated loan
(total of € 1,500,000) provided in 2014 and 2015 in 
which an interest rate of 8.00% applies.

13  Taxes and social security premiums

Value added tax  1,456,870  875,457 
Wage tax and social security  1,297,276  1,035,641 
Corporate income tax  461,546  467,521
Pension premiums  369,270  507,226 
Other taxes  18,964  169,729 

 3,603,926  3,055,547 

14  Other liabilities and accrued expenses
Holiday pay accrual 1,179,872 1,271,777
Unconsumed holiday rights 739,644 660,278
Reorganisation costs 134,000 201,000
Personnel bonus and profit sharing 105,823 777,924
Other payables 3,018,602 2,961,325

5,177,941 5,872,304 

At 31 December 2015 Deerns had access to a credit 
facility up to an aggregate amount of €8,500,000 with 
the Coöperatieve Rabobank Regio Den Haag U.A.. The 
credit facility is based on the actual debtors not older 
than three months outstanding in Deerns Nederland 
B.V., Deerns Deutschland GmbH and Deerns UK Ltd. 
The maximum debit balance allowed by the bank by 
entity without exceeding the credit facility limit in total is: 
Deerns Nederland B.V. €8,500,000, Deerns Groep B.V. 
€1,000,000 and Deerns Deutschland GmbH €250,000. 
The principal borrower for both facilities is Deerns Ne-
derland B.V. The interest rate is one month EURIBOR 
plus a margin of 2.50% points.

11  Amount owed to credit institutions

Credit facility
5.582.264

5.582.264

3.708.971

3.708.971
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In euros 2015 2014

15 Geographical segmentation revenue
 (by destination)

The Netherlands  40,249,005  34,444,890 
Germany  11,997,206  12,053,557 
Italy  3,085,180  2,811,590 
Middle East  6,160,027  4,144,195 
France  1,684,921  1,577,532 
Belgium  1,944,704  1,516,575 
Russia  89,144  584,123 
Finland  4,029,705  9,240,118 
United Kingdom  432,019  180,685 
Spain  1,939,881  827,104 
Turkey  1,207,430  1,223,054 
Rest of Europe  200,343  432 
Other  1,992,906  1,419,375 

 75,012,471  70,023,230 

16  Other external costs

Travel and reimbursement of expenses  1,497,740  1,687,503 
Legal and consultancy expenses 207,673 253,688
Housing allowances 186,700 −
Proceed patents 125,000 −
Marketing expenses 72,171 46,527
Insurance premiums 86,297 157,254
Costs of reproductions  35,177  49,737 
Acquisition expenses 21,253 7,950
Other external expenses  149,529  872,419 

 2,381,540  3,075,078 

17  Salaries and wages

Salaries and wages  33,434,771  31,239,317 

Remuneration of directors  930,509  890,305 

Remuneration of Supervisory Board
An amount of €49,900 was paid to the
Supervisory Board. (2014: €49,900)

Average number of staff members
During 2015, 569 staff members were 
employed on the basis of a full time 
contract of services (2014: 560).

Summarised notes to the consolidated statement 
of income and expenses for the year 2015
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Summarised notes to the consolidated statement 
of income and expenses for the year 2015 (continued)

In euros 2015 2014

18  Depreciation and amortisation

Amortisation of intangible fixed assets  83,416  83,463 
Depreciation of tangible fixed assets  1,075,265  805,871 

 1,158,681  889,334 

Amortisation of intangible fixed assets
Amortisation of goodwill  83,416  83,463

 83,416  83,463

Depreciation of tangible fixed assets
Other fixed assets  1,063,323  985,062 
Result on sale of tangible fixed assets  11,942  -179,191 

 1,075,265  805,871 
19  Other operating expenses

Other staff expenses  5,573,130  5,860,465 
Housing expenses  3,797,769  3,557,898 
Travel expenses  2,829,940  2,777,575 
Office expenses  3,358,844  3,210,380 
General expenses  1,691,615  241,190 

 17,251,298  15,647,508 

Other staff expenses
Hired capacity  4,408,676  4,699,535 
Other staff expenses  1,164,454  1,160,930 

 5,573,130  5,860,465 

Independent Auditor’s fee
In 2015 the Executive Board proposed a rotation
of auditors. On September 3rd 2015, 
PricewaterhouseCoopers Accountants 
N.V. were appointed as auditors
to the Group by the shareholders.
The breakdown of the fee by
PricewaterhouseCoopers Accountants N.V.
(2014: BDO Audit & Assurance B.V.) is:
Audit annual account  99,500  82,500
Other Audit Assignments − 17,757

Total 99,500 100,257

20  Interest and similar expenses

Interest on shareholder’s loans 88,082 107,944
Other interest expenses 233,901 70,777

 321,983  178,721 
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In euros 2015 2014

21  Taxes on income

Corporate income tax  -230,739  -684,282 
Deferred taxation  535,745  758,385 
Corporate income tax previous years  419,273  − 
Foreign corporate income tax  -262,079  -170,969 

462,200 -96,866

Effective tax rate

Profit before taxation  145,140  216,025

Income tax charge using the weighted 24.3%  -35,267 24.3%  -52,492
average applicable tax rates

Italian regional production tax (IRAP)  -10,752  -45,551 

Corporate income tax from previous years 419,273 −
Corporate income tax covered by previous 31,751 −
year losses
Other  57,195  1,177 

462,200  96,866 

Effective tax rate -318,5% 44.8%

Deerns Groep B.V. is liable for taxation on taxable
profits in the following jurisdictions at the rates below:

Belgium 34.0% 34.0%
Finland 20.0% 20.0%
France 33,3% 33.3%
Germany 29.6% 29.6%
Italy 31.4% 31.4%
Spain 25.0% 25.0%
The Netherlands 24.8% 24.8%
United Kingdom 21.0% 21.0%
Turkey 20.0% 20.0%
United Arab Emirates 0.0% 0.0%
United States of America 40.0% 40.0%

22  Income from participations in group
and associated companies

Deerns DC Design Brasil S.A.  -93,768  -5,153 
Raadgevend Ingenieursbureau Deerns-Naco B.V.  -1,168  -4,011 
Bouw Commissioning Nederland B.V.  14,161  1,971 

 -80,775  -7,193 
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To: the executive board of Deerns Groep B.V.

The accompanying summary financial statements as 
set out on pages 40 – 53 of this annual report, which 
comprise the summary consolidated balance sheet 
as at 31 December 2015, the summary consolidated 
statement of income and expenses for the year then 
ended, and related notes, are derived from the audited 
financial statements of Deerns Groep B.V. for the year 
2015. We expressed an unqualified audit opinion on 
those financial statements in our report dated 8 April 
2016. Those financial statements, and the summary 
financial statements, do not reflect the effects of events 
that occurred subsequent to the date of our report on 
those financial statements.

The summary financial statements do not contain all 
the disclosures required by Part 9 of Book 2 of the 
Dutch Civil Code. Reading the summary financial 
statements, therefore, is not a substitute for reading 
the audited financial statements of Deerns Groep B.V..

Executive board’s responsibility
The executive board is responsible for the preparation 
of a summary of the audited financial statements in 
accordance with the principles as set out on page 44 
of this annual report.

Auditor’s responsibility
Our responsibility is to express an opinion on the 
condensed financial statements and the related 
explanatory notes based on our procedures, which we 
conducted in accordance with Dutch Law, including 
the Dutch Standard 810 ‘Engagements to report on 
summary financial statements’.

Independent auditor’s report 

Opinion
In our opinion, the summary financial statements 
derived from the audited financial statements of Deerns 
Groep B.V. for the year 2015 are consistent, in all 
material respects, with those financial statements, 
in accordance with the principles as set out on page 44 
of this annual report.

Utrecht, 13 April 2016

PricewaterhouseCoopers Accountants N.V. 
Original signed by 

T.G. Hamberg RA
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Independent auditor’s report 

For the comfort of passengers, ground-based 

units supply aircraft waiting at a gate with 

air chilled to 2°C. For my graduation thesis, I 

studied the options for cooling the air to -25°C 

to improve climate control in hot climates. 

Using sub-zero air avoids the need to run the 

aircraft’s polluting Auxiliary Power Unit. I’m 

now working at Deerns and implementing the 

concept at a new terminal in Abu Dhabi. We 

are refining it to be even more energy-efficient, 

intelligent and future-proof, and to deliver more 

value to airlines, passengers and society. 

Robert Geurts

Mechanical engineer, 

Deerns United Arab Emirates

‘ Controlling the 
climate of aircrafts 
in the hottest regions 
on Earth’
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Group Executive Board

A  Jan	Karel	Mak	
 CEO
B  Roel Rooskens 

CFO
C  Olivier Severini 

Member
D  Erik Lousberg 

Member
E  Sjoerd Hora Siccama  

Strategic Advisor to GEB

Group Support Staff

B   Roel Rooskens 
Finance

F  Linda Heuperman 
Human Resources

G Marcel Schellekens 
 Corporate Social Responsibility
H  Ragna Ouwerkerk 

Communication
I  Carolien Brinks 

Group Development
J  Ids Dijkstra 

IT

International Practices

T  Daan Eijgendaal 
Airports

U  Karl Van Ginderdeuren  
Data Centres

V  Eric Stuiver 
Clean Technology

W  Lars Mostert 
Real Estate

National Offices

K José	Roberto	Enz	Lui	 Brazil
L Christoph Amarotico Germany
M Lars Schumacher Germany
C Olivier Severini Italy, France
N Miquel Castellví Spain
D Erik Lousberg The Netherlands
O Xavier Crolla The Netherlands
P Wouter Kok  The Netherlands
Q Rabia Recla Turkey 
R George Pollock United Kingdom
S Rob Nash-Boulden United States of America
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Deerns Group
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58 Governance

Deerns Group

Rijswijk, the Netherlands
Fleminglaan 10
2289 CP Rijswijk
PO Box 1211
2280 CE Rijswijk
+31 88 374 0000
contact@deerns.com
www.deerns.com

Belgium

Antwerp
Prins Boudewijnlaan 43
2650 Edegem - Antwerp
+32 3 50 25 050
antwerpen@deerns.com
www.deerns.be

Brazil
 
São Paulo
Avenida Paulista, 
1079 – 7º e 8º andar
CEP 01311 – 200 São Paulo
+55 11 5594 0367
info.brasil@deerns.com
www.deerns.com.br

France

Paris
10 Rue Léon Frot
75011 Paris
+33 1 70 91 75 50
paris@deerns.com
www.deerns.fr

Germany
 
Berlin
Helmholtzstraße 2-9
10587 Berlin
+49 30 3980 1920
berlin@deerns.com
www.deerns.de

Cologne
Graeffstraße 5
50823 Köln
+49 221 574 1201
koeln@deerns.com
www.deerns.de

Stuttgart
Widdumhofstraße 12
70499 Stuttgart
+49 711 139830
stuttgart@deerns.com
www.deerns.de

Italy

Milan
via Guglielmo Silva, 36
20149 Milan
+39 02 36167 888
milano@deerns.com
www.deerns.it

The Netherlands
 
Amsterdam
Constellation Building
Stationsplein 428
1117 CL Schiphol
PO Box 75153
1070 AD Amsterdam
+31 88 374 0000
amsterdam@deerns.com
www.deerns.nl

Eindhoven
Klokgebouw 125
Strijp-S Terrein
5617 AB Eindhoven
PO Box 1009
5602 BA Eindhoven
+31 88 374 0220
eindhoven@deerns.com
www.deerns.nl

Groningen
De Deimten 11
9747 AV Groningen
PO Box 1540
9701 BM Groningen
+31 88 374 0200
groningen@deerns.com
www.deerns.nl

Maastricht
Adelbert van Scharnlaan 170b
6224	JX	Maastricht
+31 88 374 0210
maastricht@deerns.com
www.deerns.nl
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Nijmegen
Toernooiveld 300
6525 EC Nijmegen
PO Box 31269
6503 CG Nijmegen
+31 88 374 0230
nijmegen@deerns.com
www.deerns.nl  

Rijswijk
Fleminglaan 10
2289 CP Rijswijk
PO Box 1211
2280 CE Rijswijk
+31 88 374 0000
contact@deerns.com
www.deerns.nl

Zwolle
Grote Voort 5
8041 AM Zwolle
+31 88 374 0000
contact@deerns.com
www.deerns.nl

The Russian Federation

Moscow
Khokhlovskiy side-street 13 bld. 1 
floor 3
109028 Moscow 
www.deerns.ru

Spain

Barcelona
Avda. Diagonal, nº 534, 5º 2a
08006 Barcelona
+ 34 93 205 90 40
barcelona@deerns.com
www.deerns.es

Madrid
Calle de Alfonso XII, nº 52
28014 Madrid
+34 917 558 179
madrid@deerns.com
www.deerns.es

Turkey

Ankara
Kizilirmak Mah. 1445 SK.
The Paragon B 
Blok 2 / 113 Çukurambar
Postakodu: 06510 
Çanka / Ankara 
+90 312 2586332
www.deerns.com.tr

Istanbul
Maslak Mah. Meydan Sok. No:1
Beybi Giz Plaza K:8 D:30
34485 Sarıyer Istanbul 
+90 212 979 22 15
www.deerns.com.tr

United Arab Emirates

Abu Dhabi
Business Park 1
Opposite Terminal 3, Office 106
PO Box 145840 Abu Dhabi 
+971 2 599 8702 
www.deerns.com 

United Kingdom

London
Pentagon House
52 – 54 Southwark Street
SE1 1UN London
+44 20 3640 6940
london@deerns.com
www.deerns.co.uk

Manchester
2nd Floor 
The Observatory 
Chapel Walk 
M2 1HL Manchester
+44 16 1413 0670
manchester@deerns.com
www.deerns.co.uk 

United States

Denver
110 16th Street
Suite #1200
Denver, CO 80202
+1 720 880 1820
info@deernsamerica.com
www.deernsamerica.com 
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Fleminglaan 10
2289 CP Rijswijk
PO Box 1211
2280 CE Rijswijk
+31 88 374 0000
The Netherlands
contact@deerns.com
www.deerns.com
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